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MporpammMa: «TpaHcpopMaLma BHYTPEHHErO ayAUTA: OT OLLEHKU PUCKOE K CO3AAHMIO
LeHHocTU. HoBble cTaHAApPTbI, MOAXOADBI U MPaKTUKa»
9 — 11 niona, AnTaana, Typuma

Od¢mumnanbHoe npuraawieHme

Ot anua komnanun GBS Group Ltd. npuraawaem Bac v Bawwmnx Koarer NpuHATL yHacTne AaA
HapaboTKN HOBbIX MPOPECCMOHAABHbIX 3HAHUM N AEAOBbIX KOHTaKTOB B CMeLMaAU3MpOBaHHOM
nporpamMme no TeMe «TpaHcPopMaLma BHYTPEHHErO ayAnTa: OT OLLEHKM PUCKOB K CO3AaHMIO
LeHHOCTN. HoBble CTaHAaPTbl, MOAXOAbI U MPaKTUKay, KoTopaa NPonAET ¢ 2 no 11 noaa B AHTaauy,
Typuwnun.

NMAaH MeponpuaTus
*B nporpamMmy MoryT 6biTb A06aBAEHbI AOTOAHUTEABHbBIE TEMbI 1 BOMPOCHI MO Baluemy 3anpocy

9 vioAs, cpepa: MNMepBbi AeHb NporpamMmbl

+ Bpemsa 3aHatum: c 9:00 po 15:45
% MepepbiBbl: 10:45-11:00 - Kope-bpelik;
13:00-14:00 - obea.

KAloueBbie TeMbl pAHA:
«KoHuenTyanbHaA ocHoBa NPo¢geCcCMOHAAbHOM NMPaKTUKUNY
e TpaHchopmaLuma 1 TpeHAbl Pa3BUTUA BHYTPEHHENO ayAUTa;

e [AobanbHble CTaHA@PTLl BHYTPEHHEro ayanTa (BCTynmAm B cuAy B AaHBape 2025): 0630p HOBbIX
CTaHAAPTOB, OCHOBHbIE 3MEHEHUS,;

e [lpoBeaeHne aHaAM3a NPOOEAOB B paspese AOMEHOB HOBbIX CTAaHAAPTOB;
e KoAEKC 3TUKU - OCHOBHbIE M3MEHEHNA B KOHTEKCTe [ AOBaAbHbIX CTAHAAPTOB;
o [lepeocMbicreHne GyHKLNN ayanTa.

«Oprauusauuouuble acnekTbl BHYyTPpeHHero ayaurta »

e AHaAM3 CTPYKTYpPbl YNPaBAEHMA PUCKaMU U BHYTPEHHEro KOHTPOAA OpraHmn3aumm - Tpu AMHUN
3aLWMnThI;

e [losnumoHnpoBaHMe CAY»KObl BHYTPEHHEro ayanTa B CTPYKType opraHusaummn. Moaeab COSO
N POAb BHYTPEHHErO ayAuTa;

e BszanMopeNcTBME BHYTPEHHENO ayAnTa C APYTMMU KOHTPOABHBIMU GYHKLMAMMN:
Ycras BA.

+ 15:45 - 3aBepLueHMe NepBOro AHA, 06cyXXaAeHMne BONPOCoB yHaCTHUKOB.
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10 nions, yetBepr: Bropon AeHb nporpaMmbl

+ Bpemsa 3aHatum: c 9:00 po 15:45
% MepepbiBbl: 10:45-11:00 - Kope-bpelik;
13:00-14:00 - obep.

KAloueBbie TeMbI pAHA:
«OLeHKa pPUCKOB U NAAHUPOBaHUE AEATEAbHOCTU BHYTPEHHEro ayaura»
e OueHKa cMcTeM KOPNOpPaTUBHOIO YyNpaBAEHUA, YNPaBAEHUA PUCKaMUN 1 BHYTPEHHEro
KOHTPOAA B KOHTEKCTEe HOBbIX [ AOBaAbHbIX CTAHAAPTOB BHYTPEHHEro ayAnTa;
o VlaeHTNdMKaLMA U MUHUMMU3ALMA PUCKOB, CBA3AHHbBIX C MOLLEHHNYECTBOM:
O MVHAMKaTOPbl MOLLEHHNYeCTBa;
O OCHOBHbIE CXEMbl MOLLIEHHMNYECTBa - MPaKTUYeCKne KenChI;
O POAb BHYTPEHHEero ayamta B NPeAOTBPaLLEeHNN MOLLIEHHUYEeCTBa;
e CocraBAeHME «ayANTOPCKOM BCEAEHHOM» U KapTbl PUCKOB, MPUOPUTU3aLNA 3aAaHNN;
e Crpaterua BHyTpeHHero ayamuTa (HoBoe TpeboBaHme [[A0bBaAbHbIX CTaHAAPTOB),
AOATOCPOYHBIN 1 FOAOBOM NAaH pPaboTbl.

«lMpoBeaAeHNe ayAUTOPCKUX NPOBEPOK»
e BHeapeHue Agile noaxoaoBs B ayauTe.
e Design MbiluAeHVe B NpoLueccax ayanTa.
e DddeKTMBHOE TECTUPOBAHME BHYTPEHHUX KOHTPOAEN, ONMPEAEAEHNE KAIOYEBBIX KOHTPOAEMN.
e TecTnpoBaHMe MO CyLLECTBY, LeAn U MepPeAOBOM OMbIT.
e  OueHKa HapeKHOCTU AAHHbIX.
e Paboyas pAoOKyMeHTaLMA, OCHOBHble TpeboBaHMA.
e AHaams npuunH HecooTeeTcBul (Root Cause Analysis).
e T[loaxop natu atpmbyTos (Five Attributes Approach).
e CocTraBAeHME ayANTOPCKOro OTHETA: COAEPHKaHME OTHETa U MAADCTPATUBHBIE MPUMEPHI
OCHOBHbIX Pa3AEAOB;
e [laaH MeponpMATUIN MO NTOraM NPOBEPKMN N KOHTPOAb BbIMOAHEHNA PEKOMEHAALMN;
e OtueTHOCTb prAt COBETA AMPEKTOPOB M BbICLLETO NCMOAHUTEABHOTO PYKOBOACTBA.

«UndpoBusauma n aBToMaTusaumsa NPoLLECcCOB ayAUTa»

e [lporpaMMHoe obecneyeHme AAA BHYTPEHHETO ayAnTa;

e HoBble TEXHOAOTNM Ha CAY>KDE BHYTPEHHEro ayAuTopa;

e byayuwee npodeccumn. BanaHne amaxutaamsaummn Ha TpaHCPopMaLmio GyHKLMM.
+ 15:45 - 3aBepLIeHnE BTOPOro AHA, o6cyxapeHne BonpocoB YYaCTHUKOB.

11 viroaa, natHnua: TpeTun AeHb NporpamMmsl

+ Bpemsa 3aHatum: c 9:00 po 15:45
% MepepbiBbl: 10:45-11:00 - Kope-bpelik;
13:00-14:00 - obea.

KAloueBble TeMbl AHA:
«OueHka 3¢pPeKTUBHOCTU paboTbl CAY>K6bI BHYTPEHHEro ayauTta»
e OueHka adpdextnsHocTn (Performance measurement) B KoHTekcTe [A0BaAbHbIX CTaHAAPTOB;



e BHyTpeHHMe 1 BHeLHAA OLEHKMY;

e [IporpaMMbl rapaHTUn 1 MNOBbILLEHNA KayeCTBa BHYTPEHHEero ayAuTa;

e KPl n Mmotusauus.

e HoBbINM B3rAAa Ha KavyecTBO — Kak byAyT NPOBOANTb BHeLLHOO oleHKy CBA.

«HoBble TexHOAOTUMNY»
e HoBble TexHOAOTNU, DAOKYENH, HEODaHKM, MOAXOAbBI BHYTPEHHEro ayauTa. [1paktnyeckmnn
Keunc;
e YTO MOXKET 1 Yero He MOXET NCKYCCTBEHHbIN MHTEAAEKT;
e byayuwee npodeccumn. BanaHne amaxutaamsaummn Ha TpaHCcPopMaLmio GyHKLMM.

% 15:45 - 3aBepLUeHME TPETbEro AHA, OKOHYaHUEe U NOABEAEHUE UTOrOB NPOrpaMmbl.
BpyueHue Aunaomos.

Avinaom
Mo nToram nporpamMmbl yHacTHUK NoAydaeT AUNAOM MeXKAyHapOoAHOro obpasua.

CrounmocTtb
Yuactmne B akapAeMMNUYECKOM HacTU NporpamMmsl £2,195

B A@HHYIO CTOMMOCTb BKAIOYEHDI: y4acTue B NporpamMmme, Kode-bpenkmn, obeabl, akapeMnyeckmne
MaTepuabl, AUMTAOM y4aCTHUKa.
Ckumpaka: [pu permctpaumm ot 3X y4aCTHUKOB CTOMMOCTb Ha Ka*KAOro COCTaBMUT £1,995

OnaaTta MoXeT bbiTb MponsBeseHa B ya00HOM ana Bac Bantote: QyHTax crepanHros, EBpo u
Aonnapax CLUA.

Perncrpaumsa

Mo »KeAaHMIo Y4aCTHUKOB B MPOrpaMMy MOryT 6biTb BHECEHbBI AOMOAHUTEAbHbIE BONPOCH. HanpasbTe
CBOW MOXKEAaHUA N MPEAAOKEHNA BMECTE C PErMCTPaLMOHHON GOPMON Ha SAEKTPOHHbIV aApec:
info@globalbs.co.uk.

CkayvaTb GopMy permcrpaumm Ha MeponpuaTne Bol MoXkeTe Mo caeaytoLLEN CChIAKE:
http://globalbs.co.uk/public/doc/GBS-Form.docx nam Bocnoabsymtecs yao06HoM popmorn
pervcrpaumn Ha Hawem caute: http://www.globalbs.co.uk/send-a-request.

C yBarkeHueM,
GBS Group Ltd.
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